Twin Cities In Motion - Director Role and Responsibilities
Directors are expected to provide governance, leadership, and stewardship, in good faith and in the best
interest of the corporation, to Twin Cities In Motion (TCM), which is a non-profit organization whose
mission is to ignite everyone's inner athlete, providing the best in class experience events for everyone
regardless of ability, age or background.
Our purpose is to provide event platforms for everyone to experience the love of moving whether they
are a participant, supporter, spectator or the community at large. We do so by removing barriers to
participation, supporting the running community, and partnering with other nonprofits to help them
advance their causes.
Directors are required, by TCM’s bylaws, to have the willingness and ability to regularly attend Board
meetings, applicable committee meetings and periodic TCM events and functions, and to participate
in all fundamental policy-making decisions related to the mission of TCM.
Directors of the TCM Board provide professional and independent guidance to TCM on matters of
governance, strategic direction, and to a lesser extent, operations. Examples of matters overseen or
reviewed by the Board include:
•
•
•
•
•
•
•
•
•

strategic plan
brand and community presence
organizational structure and opportunities
selection and on-going support and evaluation of the President
annual budget and staffing adequacy
major organizational decisions and commitments
progress toward financial goals and asset protection
annual compensation planning
delegation of management authority

All directors are fiduciaries of TCM and are expected to represent TCM positively in the community and
abide by director’s legal and ethical obligations, including but not limited to TCM’s Standards of Conduct
and Conflicts of Interest policies.
Directors play an important part in the Twin Cities community and are expected to provide TCM with
connections to current and prospective partner organizations. As a non-profit, TCM asks each director
to make an annual contribution to TCM’s charitable arm, Friends of TCM. The amount of the
contribution is up to each director.
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